A couple of issues have come up recently and I wanted to share some of my thoughts with you.  First of all, thank you again for your continued support and enthusiasm.  As always, it inspires the best out of our boys and I hope you will keep it up.

It has come to my attention that there may be some parents who are disgruntled about the playing time their child may be getting.  Let me say that I was a parent in this league before I was a coach, and I certainly can understand that you want to see Johnny on the field as much as possible.  However, I have an obligation to all 19 players, their families, the other Fallon teams and coaches, the FYFL Board, and the City of Fallon to do everything within my power to win on Saturday.  Believe me, when we lose I feel personally ashamed on behalf of everyone I just mentioned.  As a young athlete and now as a coach I have always held that defense comes first, because with a good defense you always have a chance to win.  Also, some of you may not realize this but in the SYFL "points against" is the first tie-breaker with regard to playoff seeding, so I as long as I coach my best 11 will be on the field for defense.  A handful of players have earned the honor of being a defensive substitute, and may see a little time that way but aside from that I am uncompromising.
To anyone who might feel as though they have wasted their money or time because their child isn’t getting a lot of playing time, let me suggest that you are missing the point of having your child play football.  The joy and gift of football has nothing to do with what happens on game day at all.  It is about what Life Lessons a youngster is taught.  Those lessons are not learned on the game field – they are learned at practice.  No matter how talented a player is, I will challenge them in practice.  No matter how frustrated I may be with a player’s progress, I will NEVER quit on them in practice.  My charge is to make your child a better football player than they were in July.  But to me personally I take it much more seriously than that.  I want to make your child a better HUMAN BEING, by instilling in them the qualities that are common to all successful people.  THAT is why I coach and that is why you should want your child involved in football.  Those lessons are taught and learned in practice by all my players equally, not on game day.

Now it is important to me to instill in our kids the concept of class, which is what I always preach to them after a game – win or lose.  We will not brag or denigrate a defeated opponent nor will we ever allow our pride to be “broken” in defeat.  Now I am getting into tricky ground here.  What do we do when we have a big lead?  I will never, never, NEVER coach our kids to “take it easy” on an opponent.  I always preach that we will only go full speed, all the time, whether we feel good or bad, whether we are ahead or behind, whether it is cold or hot, whether it is early in the game or late, whether we are home or away, whether it is 8 am or 8 pm, clean and dry or muddy and wet, etc, etc, etc…  You get the idea.  No, we will not show class by taking it easy on an opponent.  Actually, that is more of an insult than continuing to play hard.  The way we will show class is by conservative play calling and having selective personnel on the field, both of which are controlled by ME.  In other words, I might take it easy on an opponent but our players never will.  In the games against Galena and McQueen our Green Offense did not play a single snap the entire second half, with the White Offense getting the majority of the playing time.  I don’t want to run the score up on an opponent, but it is unreasonable to expect us to just lay down.  In the game against Reed, we played poorly for much of the game and I admit to being frustrated and falling victim to my own vanity to a certain extent.  Fernley had beaten them 50-0 and I didn’t like the halftime score of 13-6.  By the time we had scored 37 points I should have brought the White offense back into the game and I apologize to those affected parents and players for that.  As for the Lassen game, I felt as though it was closer than the score indicated and the post-season implications were great enough that I had to keep the hammer down.  They were certainly good enough to come back if we let them.
Next subject – practice this week.  I know many of you (especially the Moms) are cursing me this week for practicing on Tuesday.  We have a bye, so why submit out boys to the cold and wet of a flooded practice field?  I am asking you all to trust me – there is a Method to my Madness.  Well, first of all I doubt it will be any better on Wednesday and Thursday, and I’m certainly not about to cancel an entire week of practice due to a wet playing surface.  Last year we practiced in the remnants of a hurricane for crying out loud.  Secondly and more importantly, let me direct your attention to the above paragraph.  We must learn to play to a Standard, regardless of our opponent or any other “external factors”.  No matter how many times you explain to a student how to swim, eventually they must get in the water and try it.  It was very interesting to see the response to tonight’s “external factor” amongst our players.  No, it wasn’t pleasant for any of them and I seriously hope no one gets sick and Moms I’m sorry for the extra laundry.  But when we are playing in November and its cold I will remind them what they have already overcome.  I will remind them that they have done it before under even worse circumstances, and that they can do it again when it matters.
Last subject – the web site.  If you are reading this then obviously you have found the web site.  I hope you all have enjoyed it.  It was brought to my attention, however, that in today’s world it might not be advisable to show our kid’s names and pictures on the www for safety reasons.  I do not feel that in a small rural town like Fallon there is much of a risk, but I want to know if any parents object.  If any of you are uncomfortable with your kids’ name and picture being displayed on the internet let me know immediately and I will take steps to rectify that.

It is hard to believe that it is fall already – football will be over before we know it.  Even if we get to the Championship we have already played more games than we have yet to play.  Make sure you are enjoying every moment – because before you know it the moment will be gone.

-Coach Little 
